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A committee meeting of the Board of Trustees of Northeastern Illinois University met as follows 
on April 19, 2018 in the Donn F. Bailey Legacy Hall at 700 E. Oakwood Boulevard, Chicago, IL. 
Dr. Carlos Azcoitia, Chair of the Board, called the meeting to order at 1:06 p.m. 
 
Chair Azcoitia introduced Dr. Andrea Evans, Director of the historic Jacob H. Carruthers Center 
for Inner City Studies. Dr. Evans delivered a welcome message to the Trustees and everyone in 
attendance at the meeting on behalf of the students, faculty, and staff of the Carruthers Center. 
 
President’s Report 
The President’s Report is incorporated herein by reference. 

 
Executive Committee 
Committee members present: Carlos Azcoitia, Committee Chair; Jonathan Stein, Vice-Chair; 
and Marvin Garcia, Pro-tem. 
 
Committee members not present: Barbara Fumo 
 
Other Trustees present: Wes Becton, Bob Biggins, Sherry Eagle, Trudy Leong, Jim Palos, and 
George Vukotich. 
 

► Review of President’s Report Item: 
 Action Item I. C. University Governance Policy Amendment 

 
Dr. Njogu introduced the item and asked Melissa Reardon Henry to report on her findings from 
the previous board meeting regarding clarification of the Open Meetings Act statute. Ms. 
Reardon Henry provided a brief background on the previous legal opinion given to the board on 
the matter of remote participation, and reported that she had consulted an expert on the Open 
Meetings Act, as well as conferred with the board’s previous counselor on the matter. The 
expert opined that the Open Meetings Act does not prohibit Trustees from voting so long as the 
individual meets the criteria for remote participation as outlined within the statute. Ms. Reardon 
Henry recommended that the Trustees adopt the language amendment as presented. Trustee 
Stein asked for clarification as to the criteria necessary for voting remotely. Ms. Reardon Henry 
responded that there must be a physical quorum of Trustees already established, that the 
Trustee participating remotely must claim one of the three reasons for remote participation 
outlined within the amended bylaw language in advance, and that the Trustees making up the 
physical quorum must agree to the Trustee’s remote participation. Trustee Stein asked if this 
participation is in line with other public boards in Illinois, to which Ms. Reardon Henry responded 
it is. Chair Azcoitia asked whether Trustees needed to be informed ahead of time of remote 
participation. Ms. Reardon Henry responded that, functionally, any Trustee needing to 
participate remotely would inform the Assistant Board Secretary as soon as practicable, and 
that an initial board action would be a vote on the participation matter at the beginning of the 
meeting. There was no further discussion. 
 

► Review of President’s Report Item: 
 Action Item I. G. Revision to the University’s Statement of Values 
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Dr. Njogu introduced the item along with the recommendation from the various shared 
governance bodies who suggested that the board consider the updated language. Trustee 
Leong asked Ms. Reardon Henry if the language amendment posed any legal implications for 
the University, or if the new language maintained the intent of the original. Ms. Reardon Henry 
responded that the language had not been analyzed for a legal impact since the statement is 
not a legal document. There was no further discussion. 
 
Before proceeding to the next committee report, Chair Azcoitia introduced and acknowledged 
Dr. Gloria Gibson, Northeastern’s incoming President, who was in attendance. 

 
Buildings and Grounds Committee 
Committee members present: George Vukotich, Chair; Bob Biggins, Sherry Eagle, Jim Palos, 
and Trudy Leong. 
 
Other Trustees present: Carlos Azcoitia, Wes Becton, Marvin Garcia, and Jonathan Stein 
 

► Review of President’s Report Item: 
 Information Item II. E. Construction Update 

 
Chair Azcoitia introduced Trustee Vukotich to present the committee report. Trustee Vukotich 
deferred to Dr. Njogu to present the items from the agenda. 
 
Dr. Njogu presented the items as written in the President’s report. The Capital Development 
Board (CDB) Building H and BBH exterior facade project has begun. Building H façade is 
currently under construction with failing wall sections being reconstructed. Upon Building H’s 
completion, BBH work will commence. The entire project completion is scheduled for June 30, 
2018. 
 
Construction for two CCICS ADA family restrooms has begun. Project completion is scheduled 
for mid-April. 
 
As of this writing, the following projects are on hold pending release of State funding for 
the Education Building by the Capital Development Board: 
 

 Completion of Education Building construction documents and then construction; 
 

 Utilities infrastructure as required for Education Building; and 
 

 Detention basin project for Education Building. 
 

Finance Committee 
Committee members present: Jonathan Stein, Chair, Wes Becton, Bob Biggins, Sherry Eagle, 
Jim Palos, and George Vukotich. 
 
Other Trustees present: Carlos Azcoitia, Marvin Garcia, and Trudy Leong. 
 
Chair Azcoitia introduced Trustee Stein to present the committee report. Trustee Stein deferred 
to Dr. Njogu to present the items from the agenda. 
 

► Review of President’s Report Item: 
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 Action Item I. B. IT Ongoing Infrastructure Expenses 
 
Dr. Njogu introduced the item and asked Sam Kann, Northeastern’s CIO, to provide an overview 
of the work to be done and answer Trustees’ questions. Trustee Leong asked whether there 
were any costs associated with ending current contracts early and to clarify the “Managed 
Services” item in the report. Mr. Kann responded that there are no additional costs with ending 
contracts early, and managed services are the costs associated with enabling the various 
projects. Trustee Eagle asked if all the expenses were up-front, and Mr. Kann responded that 
they are aggregated. In response to a question by Trustee Vukotich about whether the vendors 
being considered had been properly vetted and what kind of backup provisions are in place if 
vendors unexpectedly are unable to fulfill their obligations, Mr. Kann reported that the UTS staff 
has thoroughly reviewed each vendor and in some cases has visited vendor sites. He feels 
confident in their abilities to deliver what is being asked of them. Trustee Garcia thanked Mr. 
Kann and everyone involved in putting this project together, and further iterated his appreciation 
for the effort in managing the University’s resources well. Trustee Stein added that technology 
investment is important as it continues to keep the University competitive. 
 

► Review of President’s Report Item: 
 Action Item I. C. Enrollment Services Room D-113 Renovations 

 
Dr. Njogu introduced the item and gave a brief overview of the matter. The floor in this particular 
room is a raised floor and is experiencing structural failure. As this room is essentially located 
for admissions work, in the interest of safety, the restoration is being requested. Since there is 
no other space large enough on campus to accommodate a move of the entire admissions 
operations, a temporary space has been identified to re-locate the operations of this particular 
unit while repairs are being made. Dr. Harring-Hendon, Associate Vice President for Enrollment 
Management added more clarity to how the space is used and why the repairs are critical; both 
for safety and to allow for planned technology upgrades. Trustee Vukotich asked if the 
investment in repairs was the best use of resources or could the space be used more effectively 
for some other purpose. Dr. Harring-Hendon responded that the magnitude of this problem 
emerged when the department undertook a planning exercise to investigate making the space 
more effective, so the renovation will help remove a significant barrier to the overall 
reorganization of the workspace for future departmental efficiency. Trustee Leong added she 
had taken a tour of the space and wondered if there was really no other space on campus for 
this department, and Dr. Harring-Hendon responded they had looked at it and that the 
temporary relocation is the best option at this time. Chair Azcoitia acknowledged that the project 
would be a useful support to future enrollment efforts. Trustee Garcia asked how immediate a 
danger the floor is; and if it will cost more to fix in the future. VP Pierick responded that while the 
floor is not an immediate threat, it will need to be addressed soon as it continues to deteriorate 
with use. In addition to the floor structural repairs, there will need to be minimal abatement of 
the surrounding area. Trustee Eagle asked if abatement was expected to be a costly aspect of 
the project, and VP Pierick responded that it is not because of the minimal scope of removal. VP 
Pierick then gave Trustees an overview of the longer term plan to create a one-stop shop for 
admissions, enrollment, financial aid, and advising. Trustee Becton thanked everyone for their 
reports and added he would like to have an update on the campus master plans, as well as a 
comprehensive list of deferred maintenance projects at a future meeting. 
 

► Review of President’s Report Item: 
 Action Item I. D. PE Complex Name Change 
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Dr. Njogu provided an overview of the item including that it is endorsed by the President, the 
Dean of the Goodwin College of Education, Campus Recreation, Health Science and Physical 
Education faculty, and the Vice President for Student Affairs. Dr. Njogu added the proposed 
new name, the Student Recreation and Wellness Center, is more contemporary and more 
aligned with national collegiate recreation terminology, and it will be a more obvious draw to 
students and potential students than the current Physical Education Complex. There is a 
current perception among the wider University student population that the building is only 
available to Physical Education students. Trustee Vukotich asked what the cost would be to 
effect the change. Dr. Lopez asked Dave Merrill, Director of Campus Recreation, to provide a 
cost overview. Mr. Merrill reported that a cost estimate to change the name on three sides of the 
building exterior came in at about $10,000.00, and would be exactly as it looks today. He added 
that Campus Recreation would pay for this modification. There was some discussion about 
seeking donors or corporate sponsorships regarding the building. There was no further 
discussion. 
 

► Review of President’s Report Item: 
 Information Item II. A. Third Quarter Budget to Actual 

 
Dr. Njogu briefly addressed the financials in the President’s report and stated that the University 
has only spent 68.7% of budgeted expenses, and that income is above expectations. VP Pierick 
added that the University is doing well, financially, for this point in its fiscal year. Careful 
spending and the FY17 delayed appropriation that is being recorded as FY18 income is helping 
the balance sheet look good, and will help replenish the University’s reserves going forward. 
The charts do not include the first half of summer tuition revenues, so the income fund will rise a 
bit before the end of the fiscal year. Chair Azcoitia asked about the current status of the 
University reserves. VP Pierick responded that reserves and current cash-on-hand is being 
compiled and will be presented at the May Finance Committee meeting. There was no further 
discussion. 
 

► Review of President’s Report Item: 
 Information Item II. B. Purchases $50,000 - $100,000 

 
Dr. Njogu briefly stated the items from the President’s report on the University’s itemized 
spending within the limits allowed. Chair Azcoitia stated he had asked the Board’s Counsel to 
determine how and when this spending threshold came about. Ms. Reardon Henry stated that 
she would bring this research to the board at the next meeting. Trustee Biggins added that he 
would like the legal services items to be a bit more descriptive in relation to the other items on 
the list going forward. VP Pierick stated he would be willing to canvass other Illinois university 
CFOs about their respective board spending thresholds. 
 

► Review of President’s Report Item: 
 Information Item II. C. Planned Payment to UIC for December 2018 

Commencement Expenses 
 
Dr. Njogu introduced the item and asked Kyle Burke to provide an overview of the expense. Mr. 
Burke gave a brief oral history of the University’s relationship with UIC Pavilion for 
commencement exercises, and explained the costs associated with this particular event. 
 

► Review of President’s Report Item: 
 Information Item II. D. FY19 Operating Budget Development 
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Dr. Njogu introduced the item and provided a brief overview of the materials presented in the 
written report. VP Michael Pierick provided highlights of the budgeting process and referenced 
trends year-over-year, appropriations expectations, and other pertinent data from the various 
tables in the written report. In an effort to manage the several transitions happening within the 
next 45-60 days, a draft of the operating budget is being presented in April rather than June. 
The final FY19 budget proposal will be presented to the Board in June with the final budget to 
be voted on by the Trustees in September. 

 
Academic and Student Affairs Committee 
Committee members present: Marvin Garcia, Chair, Wes Becton, Sherry Eagle, Jim Palos, and 
Trudy Leong. 
 
Trustees not present: Barbara Fumo 
 
Other Trustees present: Carlos Azcoitia, Bob Biggins, Jonathan Stein, and George Vukotich 
 
Prior to beginning his report, Trustee Garcia asked everyone to take a moment to reflect on the 
building the group is meeting in and the historical significance represented here as part of its 
pivotal role in the civil rights movement. He referenced several outreach programs started in this 
building many years ago that continue to be provided to the community, and how deeply 
honored he is to be a part of the legacy of the Carruthers Center. 
 

► Review of President’s Report Item: 
 Action Item I. E. Honorary degree for Congressman Luis V. Gutierrez 

 
Trustee Garcia introduced the item and gave a brief overview of Congressman Gutierrez’s 
accomplishments. The Congressman was named as a Distinguished Alumnus in 2007, and will 
be this May’s commencement speaker. Trustee Garcia made note that the Congressman will 
not be receiving an honorarium as speaker. 
 

► Review of President’s Report Item: 
 Action Item I. F. Approval of Tenure Recommendations 

 
Trustee Garcia introduced the item and asked for any discussion. Trustee Stein asked that in 
the future, the list of faculty to be granted tenure also include the schools where they have been 
educated so the record can reflect the high quality of faculty teaching at Northeastern. He 
further asked about the Ph.D. program. Dr. Njogu responded that the Ph.D. program proposal is 
still in committee. There was discussion about how long the process has taken and its future. 
 

► Review of President’s Report Item: 
 Information Item II. F. Starfish Presentation 

 
Trustees moved from the stage to the auditorium seating to see a presentation on the 
University’s recently rolled out Starfish Enterprise Success Platform; a scaled student support 
initiative that enables students/faculty/staff to engage more effectively with the campus 
community. This new platform helps keep students on track to degree completion and manage 
student retention. Northeastern is finishing the first year of using this platform. Trustee Garcia 
introduced Dr. Shayne Cofer, Acting Associate Provost and Dr. Jamie Riess, Director of 
Academic Advising who provided a presentation of the program along with demonstration 
slides, and reported on collected data from its first year of use. Drs. Cofer and Riess then 
engaged with and answered questions from the Trustees. 
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Adjourn 
At 2:52 p.m., the Board unanimously agreed to adjourn. 
 
 Carlos Azcoitia, Chair 
 Karl Voigt, Interim Assistant Board Secretary 
 Approved June 14, 2018 


